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PWC/OICC Command Newsletter

Keep all our PWC/OICC workers informed of interesting PWC/OICC news.
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CO’s Comments.
mand, I want to thank Mr. Ken Blackett, who

~ P has done a truly exceptional job as PWC's Busi-

ness Manager over the last 5 years. As you
know, Mr. Blackett accepted a new position as
the Business Manager at PWC Jacksonville,
and he plans to leave around 15 May. His re-
placement, Mr. Sam Roundtree, arrives in June
from Guam, where he served as the Business
Manager for PWC Guam. I'm confident he will be a worthy
successor. Sayonara and Youkoso!
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XO’s Comments. These are exciting times for Public Works
in Yokosuka. We have begun the transition to creating the
“Public Works Team” - a consolidation of FMO and PWC’s
Yokosuka workforce. Please check out all the details on the
PWC intranet under “RFMS”.

CO’S SUGGESTION BOX

Commercial Rental Crane: At NSRF, timely response is re-
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Feedback is welcome!
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quired by ships. Since contracting requires three days, we ask
contractors for special favors to rent cranes immediately.

The primary reason that so many cranes have been rented is that
PWC’s mobile crane fleet was over age, combined with an increased
demand caused by SRF portal cranes being no longer functional. We
have implemented an aggressive mobile crane replacement program
and have already replaced many of the over age cranestwith new
cranes.

PWC Crane Rental: I think PWC should give the top priority to
testing and certifying the newly purchased mobile cranes.

1 agree; We are working with SREF to get these cranes certified. The
cranes are currently undergoing operational checks-in-C700’s main-
tenance shop. One problem'is identifying an area on Yokosuka large
enough to extend the booms for weight testing.

Crane rental (PWC and Commercial): I think that it is easy for
NSRF to control them if PWC transfers WHE and crane opera-
tors to NSRF because 98% of crane business is from NSREF:

The transfer of WHE inspection andtesting to SRF will be accom-
plished in the near future as part of the on going Regionalization
efforts. However, PWC will continue to provide mobile cranes.and
crane operators to SRFand other customers.

In early March, we had a water leak from the water system ina
water pump station on base. Lthink this is because recent
regionalization requires Yokosuka workers to perform
maintenance work at other,bases, resulting in poor maintenance
at Yokosuka base.

Regionalization has NOT affected any existing maintenance pro-
grams. . "Maintenance level" and "System reliability" are
interrelated.To provide best services for our customers, PWC miust
take various factors in consideration and determine the proper level
of maintenance. The current maintenance level of PWC is much
higher than other PWDs in Japan.One of expectations from RFMS is
to export our excellent maintenance expertise to other PWD:s.
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